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1. What do you believe is the ideal balance of transfer, dual enrollment, continuing 

education, and workforce development enrollment of students? Why? 
 

Community College of Allegheny County: 

The breakdown and ideal balance of transfer, dual enrollment, continuing education and workforce 
development enrollment will be determined by the program options (for career & transfer), driven by 
the workforce needs of the region. 

Dual enrollment is a great tool to introduce or prepare a student for a career or to successfully enter 
higher education college ready. The challenge with most dual enrollment programs, include 
credentialing high school faculty and having resources to support cost for tuition and books. 
Continuing education is driven by the needs of local / regional demand. This is also a great way to 
generate additional revenue for the institution. 

Community College of Beaver County: 

In a landlocked region with declining populations of both high school and seniors, diverse enrollment 
strategies over multiple student populations is essential to maintain and grow enrollment. Advice for a 
new community college would be create enrollment and marketing strategies that will attract Business 
Partnerships, Community Agencies, Dislocated Workers, Veterans, International, Online, Out of County, 
Out of State, and In County Students. 

Lehigh Carbon Community College: 

I believe they are all important components of a comprehensive community college, however, the 
percentage of each is dependent on several factors. 
1. Close relationships with the area school districts may provide for a strong dual enrollment program. 
2. Industry and their training needs and employee skill base will determine the size of workforce 
training. 
3. Transfer is important and will increase as the relationships with area 4-year colleges become familiar 
with the two-year programs and the quality of the education. 

Northampton Community College: 

It depends upon the needs of the community and students your college serves. This balance should be 
driven by the college strategic plan. 



HACC, Central Pennsylvania’s Community College: 

The balance varies; however, transfer and career and technical education represent more than one half 
of our enrollment. Workforce development programming is growing in importance; however, it is not 
funded by the state. 

PA Commission for Community Colleges: 

The balance is different at each college, based on the demographics of the region, industry needs and 
the finances of the college. Statewide, about half of community college students are in transfer 
programs, and half are enrolled in workforce programs. Re: Dual Enrollment, during the 2018-19 
academic year, 18,887 high school students were enrolled in Pennsylvania community college courses. 
This represents a 74 percent increase since 2008-09. 

 

2. What are your strongest programs or courses of study? What are your weakest programs 
or courses of study? 

 

Community College of Allegheny County: 

CCAC's strongest programs/courses are the following: healthcare programs (Nursing, Respiratory 
Therapy, Physical Therapy Assistant, Radiology Technician, Surgical Tech, Anesthesiology Tech), Pre-
healthcare science courses, Court Reporting, Paralegal, business, finance, advance manufacturing, 
criminal justice, data analytics, apprenticeships, and information technology. 

Popular short programs: Commercial Driver’s License program (8 weeks) Certified Nurse Aide (10 weeks 
program), Phlebotomy (10 weeks) Welding (6 months or 1yr certification or 2 years associate degree) 
Barber Program (1 year) + entrepreneur certificate. 

Weakest programs: Music, Art, EMT, Paramedics. There is a demand for EMT and paramedics, but the 
length of the program and the salary does not attract students. 

Community College of Beaver County: 

Our programs with the highest enrollment include Health Sciences, Aviation Sciences, and High School 
Offerings. Our programs with the lowest enrollment include very specialized education, Liberal Arts and 
business programs. Students appear to want more general programs, so they can begin specializing after 
transfer. 

Lehigh Carbon Community College: 

Strong programs include advanced manufacturing, health science, nursing, business, and general 
studies. 

Weak programs include sports management, and culinary. 

 

 



Northampton Community College: 

It depends upon the criteria applied to determine strongest. We certainly have programs that receive 
national recognition: funeral services, nursing, and criminal justice as examples. 

HACC, Central Pennsylvania’s Community College: 

Our strongest programs are health care-based and STEM-related programs. 
Our weakest programs are many electives in the humanities and liberal arts programs. 

PA Commission for Community Colleges: 

This answer will vary across institutions and will depend on regional workforce needs. Not every 
community college in PA offers the same array of programming. 

 

3. In your five- and ten-year plans, how does your community college leverage the trend of 
declining enrollment and the closing of higher education institutions? 

 
Community College of Allegheny County: 

CCAC is updating and revising its programs to align with the current demand vs. offering 
programs/courses that we enjoy and have always offered. New programs that align with high demand 
careers will help our efforts to reach new and continuing students. Cost and affordability are another 
important factor that the college is committed to keeping the cost affordable for the diverse student 
population that we proudly serve. Community outreach, visibility, and strong partnerships are also 
important to keep awareness front and center to key audiences. We recently made an investment in 
new personnel, vice president for enrollment management. This position is extremely important and will 
help ensure the college embraces new practices and deliver excellent customer services. 

Community College of Beaver County: 

We plan to diversify our recruitment strategies to attract multiple student populations, rebrand our 
program offerings to ensure we are advertising at market standard, and continue focusing on student 
success and the student experience to ensure we offer exceptional supports and technology to meet our 
students where they are and have a competitive advantage. 

Lehigh Carbon Community College: 

Our strategic plan is a rolling 3-year plan. 

We have not focused on the closing of higher education institutions. We have focused on partnerships 
with 4-year institutions for a seamless pathway for our students to continue their education. In addition, 
we partner with our sister community colleges for grant initiatives. 

To increase enrollment, we continue to look for new markets. For example, we have been increasing our 
dual enrollment and Early College programs. In addition, we have increased our workforce training 
partnerships which begin the pathway to credit programs. 



Northampton Community College: 

We look at new potential student markets and focus on retention. 

HACC, Central Pennsylvania’s Community College: 

We only develop three-year plans. 

We are leveraging the trend of declining enrollment in other institutions by entering into discussions to 
determine if we can develop strategic partnerships that would help our institution and our potential 
partner's institution survive and thrive. 

PA Commission for Community Colleges: 

Colleges use a variety of structures and time frames for their strategic plans. However, in looking to the 
future, the colleges are always assessing the relevance of their programming to local and state 
workforce needs. In addition, the colleges are cognizant of the demographic changes that will affect all 
of higher education, including community colleges, in the next several years. As a result, the colleges will 
have to explore and serve new markets, including adults who need reskilled or upskilled and individuals 
with some college but no degree. A good source on the enrollment issue is Nathan D. Grawe's research 
published in "Demographics and the Demand for Higher Education." 

 

4. Ignoring both money and faculty constraints, what types of programs or courses of study 
would you add? What are the growth areas for the future? 

 

Community College of Allegheny County: 

Advance manufacturing: Additive Manufacturing, Artificial Intelligence, Robotics, culinary arts and NC3 
industry recognize certifications. The college is also expanded its apprenticeship programs in partnership 
with local businesses. 

The growth areas include: artificial intelligence, information technology, cybersecurity, finance, 
entrepreneurial, and new fields in healthcare. Online programs and classes are also a big area of growth. 

Community College of Beaver County: 

I would add additional health programs including Vet Tech. I would also add some micro-credentials that 
students could complete quickly. Technology is an area that, I believe, we can grow. 

Northampton Community College: 

Once again this should be driven by your college strategic plan. Certainly, certificate programs and 
stackable credentials are part of our future growth. 

HACC, Central Pennsylvania’s Community College: 

At this time, we are adding new STEM-based programs. 
Since we are driven by our regional employers, STEM-based programs are our growth areas. 



PA Commission for Community Colleges: 

Colleges would certainly add more programs in areas of workforce need. Healthcare, computer security 
and cybersecurity, robotics and advanced manufacturing are all projected to be areas of growth. 

 

5. How has the Coronavirus changed your campus? What changes do you plan to keep in the 
future? 

 

Community College of Allegheny County: 

Covid-19 pandemic required the college to totally review how we do business and deliver instruction. As 
a result, the college is stronger, more efficient, and services are more readily available. 

We will continue virtual delivery of services, virtual delivery of instruction (fully online, remote) and 
face-2-face instruction for classes that require face-2-face interaction. 

The college's COVID Plan is available on the college's website: ccac.edu 

Community College of Beaver County: 

First, there has been a fundamental shift to online programming and a streamlining away from in-
person, paper-based processes. While the shift to online courses have brough some challenges the shift 
to online operations has helped accelerate institutional change and adoption of technology. That shift 
has drastically adjusted the daily workflows for many areas and as a result we are more responsive than 
we would have been in March.  
 
From a student affairs perspective, the conversion to virtual communication, and the use of technology 
provided us with the ability to meet students where they are and not just on campus. However, the 
adjustment to online programming can be difficult in areas where hands-on experiences are required 
(e.g. nursing clinicals, phlebotomy, and Air Traffic control where they need experience in the tower). We 
have had to be creative. In many instances, the pandemic has forced us to use more technology and 
resources that we may not have used previously.  
 
From an enrollment perspective, the Coronavirus has opened opportunities for us to recruit students 
from further distances, offer multiple modalities for course offerings, and showcase the value and cost 
savings of attending a Community College. Furthermore, offering five-course modalities serves as a 
differentiator for CCBC during times of tightening enrollments.  
 
In summary, the impact of the global pandemic has fundamentally changed all areas of campus life, 
including operations, and personnel work arrangements. CCBC’s approach to managing the changes are 
well documented on the college website: https://www.ccbc.edu/coronavirus. Assuming the nation 
returns to some sense of normalcy in the future, we envision keeping many of the unobtrusive cleaning 
protocols and new traffic patterns in place. Most importantly, CCBC’s new synchronous online and 
hybrid learning courses will remain part of the way CCBC supports its students on their educational 
journey. 

 



Lehigh Carbon Community College: 

There has been a great deal of changes. Some we do not expect to be permanent such as ceasing 
athletics, closing our childcare center and wellness center for the year as well as not allowing the 
community to use our facilities. 

Some changes that will remain include: 
I believe we will expand our college wide and faculty meetings to incorporate virtual options. We have 
found that attendance is the highest it has been in meetings, development programs, faculty meetings, 
etc. 

Our student activities, student success initiatives, student computer lending, and all of the virtual 
student services such as tutoring, and career services and events will remain. 

Northampton Community College: 

It has accelerated our investments in online learning, which will likely be a larger part of our post-COVID 
future. 

HACC, Central Pennsylvania’s Community College: 

Since we offer all of our programs remotely, our campuses have changed radically. We have only had 
one percent of our student body on any of our campuses during the week. We will remain remote until 
May 2021 and beyond, if a vaccine is not created and distributed. 

Changes we are discussing include offering more classes remotely and virtually and having more 
individuals continue to work from home. 

PA Commission for Community College: 

COVID-19 has significantly changed how the colleges deliver instruction and support services to 
students. At this time, several colleges plan to retain the use of multiple methods of instructional 
delivery (remote, online, hybrid, synchronous and asynchronous) in a post-COVID environment because 
they provide more flexibility and options for students. As a result, the colleges will also offer support 
services in various formats. 

 

6. Will high-quality low-cost online learning remain in conjunction with in person teaching? 
How does combining both affect faculty needs? How can combining both remove 
obstacles for prospective students? 

 

Community College of Allegheny County: 

Most recently, CCAC launched an Online Campus. This is an area of growth for the college. The 
combination of online and traditional face-2-face will continue. A new faculty center for innovation was 
launched in 2018 to support faculty with new technology and ongoing professional development. The 
college is renovating a building to be the Faculty Innovation Center and Online Campus. Renovation will 
be completed in early 2022. 



Community College of Beaver County: 

By offering both we are giving our students the opportunity to spend more time working or with family. 
We are providing them accessibility to higher education that may not have been an option pre-
coronavirus. On the other hand, when faculty teach in a Flex-classroom they are teaching 
simultaneously to the students in front of them, to students at home, and they are recording the session 
for students who could not attend. This form of teaching involves extra training on the use of 
technology. I do expect that we will offer more online courses/programs in the future now that faculty 
are more comfortable teaching online; therefore, Online learning will remain in conjunction with in-
person teaching.  
 
In addition to what is mentioned above, offering these new online modalities will open new markets for 
CCBC. Due to demographic trends in our service area, focusing only on the traditional student will not 
support the financial operations of the college in the future. Faculty prep time for online, blended 
synchronous, hybrid, or face-to-face offerings remains the same. However, being comfortable 
facilitating in an online environment and being on camera for synchronous course delivery is a learning 
curve for our faculty. Combining both modalities removes the limitation of physical location as a reason 
for not attending or for not being able to experience the sense of working with one's cohort and 
receiving real-time facilitation. 

Lehigh Carbon Community College: 

Yes, remote and distance learning will continue. Science labs were an area that our science faculty did 
not think could successfully be offered virtually, however, now they agree that we will continue this 
format in addition to face to face. 

Combining both allows students who are unable to attend class in person to have options without 
missing class. Snow days become a non-issue with the virtual options. 

It is important to provide faculty with the necessary technology training and ongoing training, so they 
have the resources to successfully offer remote and online learning. 

Northampton Community College: 

Yes, the more options for students the better. 

HACC, Central Pennsylvania’s Community College: 

Yes, high-quality low-cost online learning will remain in conjunction with in person teaching. 
Faculty may need additional professional development, technology and technology support than prior 
to the pandemic. 

Hybrid course offerings have been growing in popularity because it saves students transportation and 
child-care costs. 

PA Commission for Community Colleges: 

Yes, high-quality low-cost online learning will remain in conjunction with in person teaching. 
Faculty may need additional professional development, technology and technology support than prior 
to the pandemic. 



Hybrid course offerings have been growing in popularity because it saves students transportation and 
child-care costs. 

 

7. What should we look for in a presidential candidate to lead the community college? 

 

Community College of Allegheny County: 

Characteristics for an Erie Community College President should include: Strong leadership, 
organizational and administration skills; strong oral and written communications; team and partnership 
builder; visible and actively engaged in the community; budget management skills; fundraising and grant 
development skills; politically savvy; celebrates and embrace diversity and differences of others; 
knowledge and skilled in the accreditation process; familiar with facility/capital development; policy 
development, and experience working with a board. 

Community College of Beaver County: 

You should look for an energetic leader who has the vision and passion to drive institutional change. It 
will be imperative to find a leader who can articulate a unique vision for the institution that can quickly 
catalyze the campus community around a shared set of values. 

Lehigh Carbon Community College: 

A person who understands the mission of a community college with a respect for the community that 
we serve and the employees that will comprise the team - trustees, faculty, staff and students. 
Someone who understands the community being served, has strong community contacts - industry, 
school districts, private foundations and donors. 

Strong interpersonal skills, communication skills work ethic, and a service leadership style. 

Northampton Community College: 

This will, of course, be shaped by the needs of your community and college. Strategic, accessible, and 
engaged come to mind. 

HACC, Central Pennsylvania’s Community College: 

I recommend the following two points: 
1) Look for someone who has either grown a College from its infancy or has reorganized it in such a way 
that the positives outweigh the negatives. 
2) Establish a strategic plan that looks out three to five years and identify someone who has experience 
in those areas. 

PA Commission for Community Colleges: 

A leader who is familiar with the mission and operations of a community college who can communicate 
well with various constituencies. In the short term, this leader will need to focus on hiring and 
developing a senior leadership team that can get the college operational and on the path towards 
accreditation. 



8. How much of a President's time should be spent on fundraising? operations? strategy? 

 

Community College of Allegheny County: 

Erie Community College is a new college. Therefore, the amount of time that the president spends in 
each of the defined areas will vary over a period of time. The president will need to spend an equal 
amount of time in the beginning with fundraising, college operations, strategic planning and 
accreditation. Securing the college's accreditation will be the president's top priority. This will include 
policy development, enrollment planning; budget development, assessment planning; and securing 
space to launch the college. Overtime, the president's priorities will shift to fundraising, partnership 
developments and leading the college through its infancy and growth pains. 

Community College of Beaver County: 

The key to any President’s success is having a top-notch Executive Team who can focus on the details 
and implement the presidential vision for the institution. This frees up the President to focus on the 
critical elements that will lead the college into the future. The three areas you mention are core to that 
growth strategy. It will be different for all Presidents, depending on the circumstances of each college, 
but a rough estimate of how time is spent on these areas would be: 1. Fundraising, External Affairs, 
Community Relations, & Partnership Development: 30%; 2. Operations: 30%; and 3. Strategy and Vision: 
40%. 

Lehigh Carbon Community College: 

I view the areas as a fabric, and they are intertwined - all important and at times require more than the 
others but that will change over time. 

For example, as I am fundraising, I am also assisting with the operations while bringing scholarship 
opportunities to increase scholarships for enrollment. 

Strategy is developed through a strong understanding of the community. Working with industry 
provides the opportunity to understand what type of manufacturing programs need to be offered or 
working with hospitals provide an understanding of a need for BSNs, or Health Information Technology 
programs. 

I believe it is critically important to understand the operations and ensure that it is being built on a 
strong foundation in all areas of the college. 

Northampton Community College: 

Once again this depends on the college priorities. It would be tough to nail down a specific percentage. 

HACC, Central Pennsylvania’s Community College: 

I would answer this in two ways: 
1) You may want to hire a president for three to five years to establish the foundation. Initially, the first 
president will have to spend his/her time creating the College. To that end, his/her time would be 50-
75% internal and the rest external. 
2) Once the College is established, the president will spend at least 50% of his/her time externally. 



 PA Commission for Community Colleges: 

The amount of time a president spends on each of the tasks listed will depend on the phase of the 
college's development, as well as the organizational structure of the college. 

 

9. I recently spoke with a community college President in another state. He suggested a 
candidate from PA would be already aware of the state requirements and funding 
challenges. Would that be your recommendation as well? 

 

Community College of Allegheny County: 

I would not limit the outreach to candidates that are only familiar with PA funding challenges and 
community college operations. A skilled leader can quickly learn a new system and the elected 
delegation in a reasonable timeframe. 

Community College of Beaver County: 

Not necessarily. While there are always advantages to being familiar to the state operating framework, 
that understanding is not required to be a good President. The way PA community colleges were 
established and the legislation that mandated how PA colleges are funded is unique to the 
Commonwealth. I believe that a candidate for President of a PA community college would benefit from 
having at least a working knowledge of the particular financial challenges facing this sector. For 
example, possessing an understanding of the trends of state/local funding and how philanthropic grants 
are needed to supplant operating costs is critical to inform the President’s fundraising, operations, and 
strategic decision-making.  
 
While having an understanding of funding challenges is an important element of what might make a 
successful hire, equally important would be finding the best candidate who understands your 
institution's unique value propositions and can articulate an inspiring vision for where the institution 
must go. This will be essential to capitalizing on the values that are important to the community. 

Lehigh Carbon Community College: 

Absolutely believe that is very important. 

Northampton Community College: 

I would not assume that. 

HACC, Central Pennsylvania’s Community College: 

No. 

PA Commission for Community Colleges: 

There are currently 14 high performing individuals who serve as a community college president in 
Pennsylvania. While half had experience in Pennsylvania prior to their current presidency, half did not. 



In my opinion, there is no discernible difference in the effectiveness of presidents who had prior PA 
experience. 

 

10. If we select a President from outside of PA, how could we bring that candidate up to 
speed? Is there anything you would suggest? 

 

Community College of Allegheny County: 

The president that ECC select will have access to 14 PA community college leaders and the PA 
Commission for Community Colleges. As a member of the Commission, the president will have access to 
all the resources that are needed to learn the PA systems and to meet state-wide delegation. 

Community College of Beaver County: 

Engaging the new President in the PACC will be helpful on boarding. Additionally, connecting them with 
new peers for one-on-one conversations across the commonwealth will be helpful. 

Lehigh Carbon Community College: 

I believe the learning curve would be a little harder but by providing mentoring by perhaps a retired 
president from a PA community college would be beneficial. 

Northampton Community College: 

The PA community college commission and engagement with the other 14 CC presidents. 

HACC, Central Pennsylvania’s Community College: 

I would suggest: 
1) Have the president engage with the 14 other community college presidents 
2) Have the president meet with the president of the PA Commission of Community Colleges 

PA Commission for Community Colleges: 

A new president will seek assistance from many sources, including colleague presidents in Pennsylvania. 
If the Erie County Community College joins the PA Commission for Community Colleges, the college 
president will be invited to participate in Council of Presidents calls and quarterly meetings. In addition, 
the Commission offers a New President's Orientation and provides resources to all new presidents 
(whether they are familiar with Pennsylvania or not). 

 

11. How do you create buy-in within the larger community? 

 

Community College of Allegheny County: 

Open and frequent communication and being an active listener creates buy-in from the internal and 
external communities. In addition, it is also important to provide opportunities for the community to 



actively participate in various ways at the college (i.e. advisory committee for various academic 
programs; invite the community to participate in strategic planning activities; conduct a listening tour to 
hear the ideas, recommendations, concerns from various community groups/organizations; and be an 
active participant in the community). 

Community College of Beaver County: 

One way we helped to created community buy-in for our new president was by hosting a largescale 
inauguration ceremony and gala. These events provided the pomp and circumstance that allowed us to 
shine a spotlight on the institution, celebrate the change of leadership, and clearly articulate the 
incoming President’s vision for the institution.  
 
The Community College of Beaver County’s community engagement agenda deepens the College’s 
ability to share information, more efficiently coordinate community outreach activities, and improve 
brand recognition and satisfaction among both internal and external stakeholders.  
 
Using a team approach, such engagement emanates directly from CCBC’s mission and relies on the rich 
assets of its students, faculty, staff, board members, and community partners. CCBC’s engagement 
approach also values local citizens and organizations as resources for learning and partners in 
community improvement.  
 
Moreover, CCBC’s community engagement activities are measurable, sustainable, exhibit long-term 
impact, and are efficiently communicated. 

For example, our Goals are stated as such:  
• Develop and sustain an effective internal infrastructure to support and coordinate community 
outreach and engagement among faculty, staff, and students.  
• Enhance the College’s brand visibility in key locations by fostering community-based opportunities 
that deepen relationships with leaders, residents, and organizations.  
• Improve our ability to share information and more efficiently coordinate CCBC’s activities in the 
community both internally and externally.  
CCBC’s social media content calendars and media relations strategies are also effective ways to generate 
goodwill and build brand awareness among the community-at-large. Reputation management is a 
critical and essential duty. 

Lehigh Carbon Community College: 

We are a shared governance institution and have multiple vehicles to gather input and provide 
opportunities to be involved. 

Executive Team, President's Cabinet, Leadership Team, Academic Council, Many Committees, Open 
Forums, Student and Staff Roundtables are a few vehicles. 

Northampton Community College: 

Developing a clear strategic plan through a process of broad engagement...followed by continued 
engagement and transparency. 

 



HACC, Central Pennsylvania’s Community College: 

Show relevance and responsiveness to the needs expressed by the citizenry and business community. 

 

12. What is your greatest challenge? What will be your greatest challenge in five years? 

 

Community College of Allegheny County: 

My college's greatest challenges are retention, enrollment and funding (state funding). We have 
developed plans of action to address the challenges presented by each specified area. 

Community College of Beaver County: 

Enrollment and Enrollment. 

Lehigh Carbon Community College: 

Finances and Finances. 

Northampton Community College: 

Ensuring high quality and accessibility in an environment with challenging student demographics and 
declining public funding. 

HACC, Central Pennsylvania’s Community College: 

The greatest challenge to established education institutions is how to encourage and manage change - 
change of moving an entrenched organization to adjust to the ever-changing needs of our citizenry and 
business communities. 

Even though I am uncomfortable addressing issues five years out, funding, enrollment and attracting 
and maintaining a diverse workforce will be the top three challenges we may face. 

PA Commission for Community Colleges: 

Funding and Enrollment will be significant challenges for all of Pennsylvania's community colleges. 

 

13. What marketing and promotion methods are the most effective at bringing in new 
students to your college?   

 

Community College of Allegheny County: 

A robust marketing plan is critical. The plan should include a combination of social media, television, 
radio, billboards, website, and traditional marketing activities. 

Social media, TV and technology are the most effective strategy to connect with new and continuing 
students. 



Community College of Beaver County: 

The brand positions CCBC as “home” where learning feels right. You can get clarity on your future 
direction, enjoy flexibility and support to move forward, and find guidance to a better career/better life 
without wasting any time or money.  
 
The goal of every CCBC campaign is to drive awareness, interest, and leads for upcoming enrollment 
sessions.  
 
Advertising media that prove most effective at achieving these goals are digital ads that are hyper-
targeted and easily trackable.  
 
Successful strategies include:  
• Display, Facebook, Instagram, and Snapchat ads (desktop, mobile, and geo-fence)  
• Streaming radio platforms like Spotify  
• Pre-roll video for OTT (streaming TV), Facebook, Instagram, and Snapchat  
 
Traditional marketing strategies that continue to work well for our audiences are direct mail, billboards, 
movie theater advertising, and the College website. 

Lehigh Carbon Community College: 

Customer Relationship Manager (CRM) platform allowing for direct contact on a regular basis. 
Social Media 
Website 
Outreach through the school districts 
Workforce Investment Board partnerships 

Northampton Community College: 

Social media seems to be particularly effective, but this may vary by community. 

HACC, Central Pennsylvania’s Community College: 

The most effective seem to be based upon the market you are interested in attracting. For example, if 
you want to attract dual enrolled students SNAP CHAT and INSTAGRAM would be two social media sites 
to engage. Other social media platforms would work depending upon the age of student you are 
interested in attracting. 

In Erie's case, being new, printed material may a benefit, at least initially. 

PA Commission for Community Colleges: 

Marketing to attract students must be tailored to specific demographics. 

 
 
 
 
 



14. If you were starting a community college today what would you do to make it successful? 

 
Community College of Allegheny County: 
The board should hire a strong skillful college president that is politically savvy, community college 
experience, strong oral/written communication skills and a go-getter to lead the college. As the 
president, I would hire a team that aligns with my vision and brings skills to make the team whole. 

Community College of Beaver County: 
Ensure all programs are closely aligned with workforce needs in the region and the broader area you 
serve. Place the majority of your focus on unique programs that make you exceptional. These are your 
opportunities to truly standout, draw students from a broad geographic area to your institution, and 
provide the best programs to pitch for philanthropic and grant funding. Start your marketing campaign 
now. Get the best president you can afford and get out of their way. 

Lehigh Carbon Community College: 
Gather as much input as possible from the stakeholders. Start small and build on a solid foundation. 
Limit the amount of capital buildings 

Northampton Community College: 
Hire a president you have great confidence in and then allow him/her to do their job. Your partnership 
and support allowing your president to lead will be key. 

HACC, Central Pennsylvania’s Community College: 
To make it successful, I would engage the key stakeholders in meaningful meetings. 
 

15. Do you have any other suggestions or advice? 

 
 

Community College of Allegheny County: 
I would encourage the board to hire a search firm to help identify solid candidates for the board to 
interview and choose as ECC 1st president. 

Community College of Beaver County: 
Think creatively about your Presidential candidates. These are exceptionally challenging times for higher 
education and some of the institutions that are doing best are those that are being led by outside-of-
the-box thinking creative presidents. The biggest thing you must find is a president who is engaging, 
visionary and able to articulate a vision for the institution that will inspire the campus community to get 
involved.  
From a Marketing perspective, additional advice includes utilizing market research, building a bridge 
between the marketing and enrollment departments, and investing in talent. 

Lehigh Carbon Community College: 
I would suggest you not settle on the candidate but take your time and hire the right person. 

HACC, Central Pennsylvania’s Community College: 
Know the PA Commission for Community Colleges and the 14 presidents are ready, able and willing to 
engage in discussions that may be beneficial to your emerging college. 
 



16. Would you be willing to speak further for clarification on any of the aforementioned 
issues? If so, please provide contact information to coordinate a follow-up conversation. 

 
 
Community College of Allegheny County: 
Yes, I am available to speak with you at any time. 
 
Dr. Quintin Bullock 
Email: qbullock@ccac.edu 
Telephone: 412-237-4413 

Community College of Beaver County: 
Yes.  
Roger W. Davis  
724-480-3401666  
Roger.davis@ccbc.edu 

Lehigh Carbon Community College: 
Of course. Ann Bieber 610-248-2029 cell phone. 

Northampton Community College: 
Happy to do so. 

HACC, Central Pennsylvania’s Community College: 
Ski 
President 
HACC, Central PA Community College 
ski@hacc.edu 
717-731-2337 
 
 

 
 

 

 

 

 

 

 

 

 

 



 


